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Dear Colleagues:

When elected to the Garrett County Board of Education in 2006,
I had over 40 years experience in teaching and administration i
in three countries, in public, private and parochial schools, and
in every grade from first through the fourth year of college.
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To this end, we need continually to educate ourselves i for their sake. | wholeheartedly

encourage all to attend as many of these programs as possible, and | look forward to sharing

them right along with you.

Tom Carr
President, 2010 -2011
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colleagues throughout Maryland for a first class education that, even after four years, has
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services. The courses offered are of the highest caliber, and in the MABE offices there is

also the opportunity for incidental questions to Legal Services and the latest news from the
State House. Thanks to the top notch facilitators, presenters and classmates, | have always
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Thank you MABE for your time and
effort this year. | have learned a great
deal through the MABE training.

i Kevin Jackson

Top L-R: Kevin Jackson, Eric Schwartz
Bottom L-R: Alysson Krchnavy,
Laurie Peskin Marchini, Carl Smith




M A B E &pal for Professional D evelopment

We will strive to promote student achievement and effective local governance of schools by ensuring that all
school board members understand the NSBA Key Work Model for effective school board leadership by:
1 Conducting an Annual and a Summer Leadership Conference as well as other forums for promoting

the continuing professional development of school board members

Providing orientation sessions for all new school board members

Providing programs to keep school board members informed on educational issues and trends
Facilitating retreats for local boards to assist them in planning, teaming, and public deliberation
Developing an intensive leadership training program focused on the Key Work Model to provide
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continuing education to school board members

1 Encouraging school board members to attend training opportunities including those offered by the

National School Boards Association (NSBA)

In pursuit of this goal, MABE is pleased to present the Board Development Programs for 2011-2012.

W hat is the K ey W ork
of School B oards?

The Key Work of School Boards is a framework of eight
interrelated action areas to focus and guide school boards
in their work. The Key Work components are:

f Vision
f Standards
¢ Assessment L-R: Bob Hulburd, Teresa Milio Birge
f Accountability
Assessment
T Alignment The courses have
Accountability 1_[ C||mate helped me
1 Collaboration and tremendously in my
Community work as a board
Engagement member . | can
1 Continuous always count on
MABE to help me
Improvement

The purpose of the Key Work is to help school boards engage
their communities and improve student achievement through
effective governance. The better these eight essential areas
are integrated into a systematic process, the better the results
will be for all stakeholders.

delve more deeply
into topics that will
assist my board in
doing its job more
effectively.

-Teresa Milio Birge,
Anne Arundel County




New Board M ember Orientation

This program is designed to teach the essentials of school governance, enabling new members
to quickly assume an active role in school board decision making. Orientation will introduce the
Key Work of School Boards, and immerse members in the basics of school law, policy, finance,
advocacy, and more.

New Board Member Orientation is open to all new board of education members, including new
student members, and entitles participants to priority registration for any two Boardsmanship
Academy courses at no cost.

Top row: Young adults
attend orientation to
prepare them for the
role of student member
of the board.

Middle L-R:

Patricia Eubanks,
Laurie Peskin Marchini,
Brooke Matthews, |
Robert Frisch

Bottom L-R:
Henry Armwood,
Dawn Balinski,
Ed Root,
Michael Lukas

| found the MABE New Board Member Training to be comprehensive; an excellent
mix of things good to know, and things you need to know in order to be an effective
board member. MABE trainers are selected for their expertise and their ability to
convey information to learners. The net result is time well spent and value added to
the Board.

-Fil Morrison, Caroline County




.
Leadership Programs

After completing the first year of board service, members have the opportunity for comprehensive
continuing education through MABEOGs Leadership Progr
next level of knowledge and skills necessary to govern effectively.

Leadership |

This program consists of the following elements and may be completed in 1-2 years:
1 Eight (8) courses selected from the Boardsmanship Academy courses, and a MABE/NSBA
conference
1 Attendance at a Maryland State Board of Education meeting*
1 Attendance at a board of education meeting other than your own
1 Participation in MABE activities such as committee membership, conference facilitation, and
seminar or academy presentations

Courses: (years 1 and 2)
1 Key Work of School Boards* - the eight elements of Key Work and strategies for
implementation
1 Policy Development - the policy development process including strategies for using board
policies in the decision making process
Assessment - the elements of assessment and using data to drive student achievement
Leadership - understanding the nature and process of board leadership
Budget - the underlying components of funding formulas and budget process
Communication - effective skills that enhance communication with fellow board members
and stakeholders
1 Working withthe Media-st r at egi es for fistaying on messageodo a
media relations
1 Team Building - components of effective teams and leadership strategies at each stage of
team development
1 Roles and Responsibilities of Board Members
1 Continuous Improvement - components of continuous improvement as a habit of mind and
process
71 Facilitating Meetings - strategies for effectively conducting meetings
1 Legislative Skills - methods and strategies for working with local, state, and federal
legislators to advance the public education agenda
1 Leadership in Supervision and Evaluation of the Superintendent - best practices and use of
evaluation tools to achieve system goals
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Open to: members with at least one year of school board service

Program Cost: $450. This includes all materials, registration for Boardsmanship Academy courses, and
coaching/mentoring for the duration of the program.

3 *Course required for Leadership Program participants



Leadership [l

Building on the skills and concepts learned in Leadership I, this advanced program is designed to provide
experienced board members with the next level of boardsmanship expertise. In addition to in-depth
seminars, the program combines coursework and hands-on leadership activities with a specific emphasis
on advocacy and community engagement.

This program consists of the following elements and may be completed in 1-2 years:
1 Four (4) courses selected from the Boardsmanship Academy courses, and MABE and/or NSBA
conferences
1 Participation in MABE activities such as committee membership, conference facilitation, and
seminar or academy presentations
1 Completion of a leadership project (waived if completed in Leadership 1)
1 Completion of 3-4 in-depth, book based seminars

Open to: members with at least two (2) years of board service who have completed the Leadership |
program.

Program Cost: $400. This includes all materials, registration for Boardsmanship Academy courses, and
coaching/mentoring for the duration of the program.

MABE offers a rewarding experience for all
board members in order that they may fulfill
their role. In these challenging times for public
education, the MABE Leadership Program
provides direction and vision necessary for
school leadership.

Above: Donna Brightman,

Rodger Janssen

Bottom L-R: Donna Hathaway Beck,
Lorraine Henry, Katie Groth




A cademy Fellows

The Academy Fellows program recognizes and promotes board
member so efforts toward
development. As members work their way through Leadership | and
I, they are on the road to earning membership in Academy Fellows.

Participants are invited to attend an initial meeting to determine the
direction of board development activities and course offerings, along
with assisting in sessions. This program is limited to graduates of
Leadership | and I, and requires the completion of either one
Boardsmanship Academy course or
Conference.

Open to: Members who have completed Leadership | and
Leadership Il programs.

Program Cost: $350. This includes admission into all
Boardsmanship Academy courses.

continuo

With all of the changes on
the educational horizon, it is
impé&raive fthat Beard a n d
members in every district
take advantage of the
seminars offered by the
Board Development
Programs. | attended all
eight of the Boardmanship
Academy Workshop
seminars this last session.

not only did | come away with
a wealth of knowledge from
the presenters, but | also
benefitted from interacting
and brainstorming with
board members.

T Juanita Hopkins,

Talbot County
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Left: Bill Miles,
Tom Catrr,

Gary Bauer,
Donna Brightman

Right: L-R:
Marilyn Crosby,
Dawn Balinski,
Sara Beth James,
Katie Groth,
Juanita Hopkins

With the rapidly changing education mandates, reforms and funding reductions, MABE
is there to provide the support and information required to achieve success both in the
boardroom and the classroom. Their professional development academies and
statewide networking opportunities are critical for 21st Century board governance.
-Donna Brightman, Washington County




MABEOGs Summer Leaders
Conference was of the highest
professional quality, and
effectively incorporated the
talented skills and abilities of
discussion leaders in their
application of cognitive and
effective interventions in
leadership problem solving.
Kudos to the MABE Board
Leadership team for a session
focusing on the unique needs of
school board leadership.

T Leonard D. Wheeler,

Harford County
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