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WORKERS COMPENSATION 7 – “TRANSITIONAL RETURN TO WORK 

(TRTW) PROGRAM” 
 
BENCHMARK FOR THE MEASURE 
 
A Transitional Return to Work Program is developed to reduce the amount of time an injured 
employee is away from the occupational position they were hired to perform.     
 
In a perfect world we hire the perfect employee who is invaluable in performing their duties.  
They never miss work and always perform at 100% of expectations.  Each employee contributes 
their part to reaching the goals of the organization, and in turn are paid and provided benefits for 
their services.  If they are injured, there has been a disruption to the work process, the injured 
employee is unable to perform their duties and the organization’s ability to reach its goals is 
compromised.  In addition to costs of the injury to the employee, extra costs are incurred to train 
and pay for substitutes.  These costs are in excess of the salary of the inured employee that 
continues.  Extra administrative time is required to handle the injury and manage and process the 
claim in addition to the regular duties of those employees.            
 
When an injury occurs, the first and foremost goals should be to take care of the injured 
employee.  CPR and First Aid training is an important aspect of responding to injuries.  These 
along with the proper use of AED’s and a quick response, can mean the difference between life 
and death.  Getting them quick and effective medical care is essential.  Using the existing 
Emergency Management Services (EMS) by calling 911 should be relied upon when an injury 
exceeds the capabilities of persons on site.  As an employer you can send an employee to a care 
provider you are familiar with and have pre-identified, although in Maryland employees have the 
right to choose their own doctor for treating a work related injury.               
 
If an employee is injured on the job, we want to return that person back to their regular position as 
soon as possible to minimize this disruption and extra costs.  Some employees and their treating 
doctors may feel that the employee cannot perform their regular duties as described for the full 
work day as a result of injuries suffered on the job and may recommend that they not return to 
work for a determined period of time.   
 
Most employers see the value in this “lost employee” who knows the work environment, has 
established relationships with co-workers, and understands work-flows.  Some doctors are more 
willing to provide “work restrictions” that can be used to place the injured employee in a 
transitional position.  An employer (or their claims adjuster) can request an Independent Medical 
Exam (IME) if they want a second opinion.  Employers can also encourage employees to go to 
certain Occupational Clinics who are willing to work with organizations to understand their 
business, the different types of jobs that exist and how accommodating the work site can be to 
specific types of injuries.  They also often provide quicker, more focused and cost effective 
service for employees than emergency rooms.       
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Once injured an employee should be required to have their treating physician provide them with a 
“release to work” that indicates they are able to return and the injuries will no longer affect their 
ability to do their job.  Many treating physicians as well as employees see the value of returning 
to work as soon as possible, and will work with employers to identify modifications to their 
regular job that will allow them to be released by the treating physician.  When the treating 
physician releases an employee back to work with “restrictions”, it is important that both the 
employee and the employer understand and comply with these restrictions.   
 
If being released to a transitional position, the transition can take many forms, including reduced 
work hours, restrictions in lifting, standing, or sitting, or to certain work environments where an 
employee could be sensitive to conditions.   
 
 

How To TRTW.docx

 
 
It has been said that the only limitation to returning an employee to a transitional position is the 
ability to be open minded and creative.  Ideally, an employer has polled different departments and 
pre-identified jobs that can be done with restrictions.  It is important to remember that the 
employee is a valuable asset, and that asset is lost if they are not able to be at work and making a 
contribution.  When released by the treating physician with work restrictions, it is important that 
the position is always considered “transitional” with dates built in to review the employee’s 
improvement and ability to return full time to their prior position.  If positions are not considered 
and termed transitional, there is always a chance an employee will request being assigned to such 
a position full time.    
 
Employees have been found to recover quicker when returned to work early and kept active.  
Traditionally, some supervisors didn’t want an injured employee to return until they had 
recovered 100%.  This can create a serious separation between the injured employee and the 
organization, leaving them feeling as an outcast and able to contribute as they had in the past.  It 
is important to educate the injured employees co-workers so they understand that there are 
benefits to a transitional position to both the injured employee and the organization.   
 
Communication is a key factor to an effective program.  The claims adjuster needs to be made 
aware of the injury a soon as possible.  They also need to be able to communicate and work with 
the injured employee, treating physician and any other employees of the school system involved.   
 
If there are concerns with fraud related to the injury, there are possible remedies.  If the injured 
employee declines a transitional position that meets the work restrictions provided by the 
physician, workers’ compensation benefits can be terminated.  Surveillance can be used to 
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monitor an employee’s actions while away from work due to a potential disability to determine if 
they are legitimate.  Anti-fraud educational sessions can be provided to all employees so they 
realize that a fraudulent injury so stealing money from the system and thus all employees 
individually.   
 
There are cases when the ‘perfect employee” is not as perfect as desired and there is a push to 
have the injured employee stay away from work to relieve tension related to their normal 
performance.  There may also be concerns as to the legitimacy of the injury, or the employee’s 
physician may not be willing to provide work restrictions.  In these cases, using an injury to 
manage a performance issue is a poor decision that will only acerbate the problem, and taking 
efforts to offer a transitional position provides you an opportunity to determine if the employee is 
following policies and procedures.  Such injuries should always be investigated and steps to 
identify witnesses and interview them can be helpful.      
 
Applying your program consistently is also important.  All of this should be documented in a plan 
that can be easily shared with department heads and referred to if there are questions or concerns 
with what steps to take.  By documenting the program, there is less chance for inconsistent 
application of the program and a greater chance that you will run afoul of the Equal Employment 
Opportunity Commission (EEOC) for treating employees unfairly.   
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SCORING 
 
Here is a matrix of how a response might be rated and the scoring that would be included based 
on the conditions found: 

 Transitional Return to Work Program (TRTW) – Workers Compensation Measurement #7 
 1 2 3 4 5 
 There are no 

relationships with 
occupational clinics.  
The ER is used for 
most injuries. 
 
As a result work 
restrictions are not 
asked for.   
 
The majority of 
management believes 
injured employees 
should not return to 
work until fully 
recovered.   
 
There is no urgency in 
reporting claims, and 
cooperation with the 
MABE claims 
adjusters is less than 
desirable.   
 
No First Aid or CPR 
training provided.  
AED’s meet State 
requirements   

There may be several 
persons involved in 
the program, each 
with limited control.   
 
The program is 
informal and applied 
inconsistently.   
 
Departments 
determine if they will 
allow an employee to 
return, and this 
occurs rarely and if 
so, there are no limits 
on positions.  
Positions are termed 
“light Duty”, and co-
workers resent the 
positions.     
 
 
No training programs 
to encourage 
employees to receive 
First Aid and CPR.   
 
AED’s meet State 
Requirements, 
limited expansion 
beyond requirements. 

There is likely a single 
individual who 
oversees the program. 
 
There may be an 
occupational clinic used 
for some injuries, but 
many employees use 
their own physician’s or 
the ER.   
 
Some employees are 
able to be returned to 
transitional positions if 
work restrictions are 
able to be obtained and 
the Supervisor will 
accommodate the 
transitional position.    
 
There are few if any 
“created transitional 
positions, with the 
majority being 
modifications of the 
original position.   
 
Transitional positions 
are open ended and not 
required to be reviewed. 
 
Some employees have 
been trained in 
CPR/First Aid, but with 
little if any 
coordination.     
 
60% of claims are 
reported within 5 days.  
 
AED’s meet 
requirements, with 
some expansion 

There is a coordinator 
overseeing the 
program.   
 
Training of 
employees is 
inconsistent and 
primarily focuses on 
the Supervisory level. 
 
Occupational Clinics 
are used in most 
cases.  The clinics 
dictate care in most 
cases and control the 
work restrictions. 
 
There is more 
creativity in 
designing transitional 
positions, with an 
ability to assign 
injured employees to 
other departments or 
locations if needed.   
 
There may be 
informal time limits 
on transitional 
positions, and thus 
may be applied 
inconsistently.    
 
Many have CPR and 
First Aid training.   
 
AED’s in most 
schools 

A Coordinator has been 
assigned to oversee the 
written program.   
 
Employees trained.   
 
Several transitional 
positions pre-identified 
and provided to 
occupational clinics.  
Relationships have been 
established with clinics.  
Clinics will negotiate 
work restrictions to 
help make 
accommodations.     
 
All transitional 
positions are required to 
be reviewed at certain 
intervals to permit 
continued assignment.    
 
For severe injuries a 
Supervisor will take the 
injured employee to the 
clinic.  Clinic will 
provide work 
restrictions as well as 
other services such as 
drug testing when 
needed.   
 
Near 100% of lost time 
injuries are reported 
within 5 days.  Promote 
good communication 
between the adjuster 
employees, and 
physician.  CPR and 
First Aid training are 
provided to employees 
on all shifts.  AED’s are 
in all schools. 
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RESOURCES 
 
There are several resources posted on the MABE Website - http://www.mabe.org/secure/return‐to‐
work/ 
 

MABE has a video available for lending titled “Taking Control – The Workers Compensation – 
Return to Work Connection” 
 
In addition, you can discuss the benefits of a Transitional Return to Work with any Occupational 
Clinics in your area.  You will want to negotiate an agreement with them to promote your 
program.   
 
Lastly, MABE’s insurance professionals are available to help create, review and or modify your 
Transitional Return to Work Program.    
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PAST SUBMISSIONS 
 
Harford County has had a successful program in place for several years.  The following are 
excerpts from their submission: 
 
The program with all possible Transitional work assignments is located on the HCPS Risk 
Management SharePoint site.  See example page from site below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

___________________________________________________________________________ 
 
 

o Provide documentation of any training provided to your department heads on the importance 
of your TRTW Program, and why they should support it. 

___________________________________________________________________________ 
 
When the program was first implemented training was formally conducted however now, with 
limited resources, time and ability to pull employees out of their schools for meetings most of the 
training is accomplished over the phone or via e-mail with new workers compensation contacts 
and school nurses.  In addition, the Risk Management office follows up with every 
building/location when receiving work restrictions to make sure that they are aware that we can 
and should offer transitional work.  This approach has proven to be successful.  The 
communication lines are excellent between the Risk Management Office and all locations.  The 
program and philosophy are communicated via the school system intranet site.   
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___________________________________________________________________________ 
 
o Have you pre-identified transitional positions that an injured employee can be assigned to?  

List them. 
___________________________________________________________________________ 

 
Following is the list of Transitional positions that an employee can be assigned to.  Often we are 
able to simply modify the employee’s normal job and just remove tasks that exceed the 
restrictions.   
Cleaner I, II or III 
Grounds Helper 
Painter Assistant 
Facilities Assistant 
Safety/Inventory Specialist 
Courier 
Bus Monitor 
Interior Bus Cleaner 
Exterior Bus Cleaner 
Food & Nutrition Helper I 
Food & Nutrition Helper II 
Food & Nutrition Helper III 
Nutrition Aide 
Clerical Assistant 
Classroom Assistant 
Materials Preparer/Personnel Assistant 
Tutor/Small Group Instructor 
 

__________________________________________________________________________ 
 
 
o Do you have a limit on the number of days of transitional duty that’s permitted per 

transitional assignment?  Yes or No and then how many days? 
___________________________________________________________________________ 

 
Our written program includes the guideline or expectation that employees will be progressed 
every two weeks towards their regular job duties.  This may mean staying in the same transitional 
job but adding additional tasks or increasing the amount of time that certain tasks can be 
performed.  It also states that maximum amount of time anyone can remain in transitional work 
assignments overall is six months.  HCPS has been flexible with these timeframes provided there 
are no negative ADA implications from leaving someone in a transitional duty assignment beyond 
the mentioned parameters however with ADA continuing to broaden coverage and with the 
unions appealing these matters we may have to impose strict timeframes in the near future. 
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_______________________________________________________________________ 
 

o Have you pre-identified and established medical facilities you use to handle employee injuries 
to speed and focus care and assist with the identification of work restrictions?  Provide the 
name and addresses for any medical facilities used. 

 
___________________________________________________________________________ 

 
HCPS has identified specific medical facilities to handle employee injuries and has met with these 
facilities to discuss return to work philosophy.  Because Maryland Workers Compensation law 
dictates that the employee has their choice of provider for medical treatment we list several 
options for employees.  The facilities are as follows: 
 
Work Med, 1321 Riverside Parkway, Belcamp, MD  21017, (443)327-7449 
Patient First Bel Air, 560 West MacPhail Rd., Bel Air, MD  21014 (410)638-6480   

 
__________________________________________________________________________ 

 
 
o Do you require work restrictions from the medical facility (yes or no)?  Provide a copy of the 

form used.   
___________________________________________________________________________ 

 
Work Med is the primary medical facility that is utilized.  There has been no need to use a 
specific form of my own.  Because they are an Occupational Health Clinic they have a computer 
generated form that gives detailed restrictions along with diagnosis, and return appointment date.     
 

___________________________________________________________________________ 
 
 

o How effective is your program?  What goals if any do you have to improve it? 
___________________________________________________________________________ 

 
Harford County Public Schools has an effective return to work program.  HCPS has truly 
developed a return to work culture.   
 
There is always room for improvement in everything that we do.  Within the past year Risk 
Management has worked with the Warehouse to create an on-going modified position which 
involves light filing and shredding in a safe and secure workspace at the school system 
warehouse.  In the past it has been difficult to bring some employees back to work with sedentary 
restrictions.  In addition, constant follow-up and reinforcement on every workplace injury occurs 
via a phone call or e-mail to the school or department to assure that transitional work is being 
provided whenever possible.  A continuous goal of Risk Management is to maintain this 
communication to facilitate early return to work in every case possible.  
 


