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March 2015
MABE Calendar
March 2015
20th  MABE Reception at the NSBA Conference, Nashville, TN (see below)
20th23rd  National School Boards Association (NSBA) Conference, Nashville, TN
24th  Maryland State Board of Education Meeting, Baltimore, MD
30th  LSA Seminar  A Day in the Life of a Pupil Personnel Worker
April 2015
10th  Conference Planning Committee Meeting
13th  LSA Directors Meeting
16th  LSA Seminar  A Day in the Life of a Principal
17th  Boardsmanship Academy  Social Media for Board Members
22nd  Board of Directors Meeting
23rd  Group Insurance Pool Retreat
27th  LSA Seminar  A Day in the Life of a School Counselor
27th  Legislative Committee Meeting
28th  Maryland State Board of Education Meeting
(For a complete calendar with details, please visit the MABE website.)
President's Message
Dear Colleagues,
March certainly roared in like a lion, giving all of us a perfect example of why it is so important for local school
systems, with input from our communities, to determine our school calendars. As we have reported in
MABE's GreenSheet Legislative Update, MABE strongly supports preserving the rights of local communities
and boards of education to approve locally designed school calendars. I urge you to let your legislators know
that your board supports MABE's position and stands in opposition to a postLabor Day school year start date
as a new statewide mandate.
On a lighter note, MABE officers and staff are gearing up to join our colleagues from around the country at the
National School Boards Association's Annual Conference in Nashville, Tennessee. We begin our work with
NSBA's Delegate Assembly all day Friday, representing Maryland in the business of the national association.
After that, we continue as you do, attending General Sessions and workshops that teach us to more
effectively and efficiently serve our students, staff, and communities.
I hope to see each of you at MABE's Annual Reception in Nashville on Friday, March 20th, at the Omni Hotel.
Let's take some time to connect as we embark on our own learning experience.
My best 
Jeana
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Verjeana Jacobs, MABE President
Join Us for MABE's Reception at NSBA's Annual Conference
The National School Boards Association Conference is this week, March 2123. MABE officers will be in
Nashville to represent Maryland at the NSBA Delegate Assembly and other events, and MABE staff will be
there presenting several workshops. Kick off your conference experience by joining us for our annual
reception. We look forward to seeing you!
NSBA Conference website

Many thanks to our sponsors whose support makes this event possible:

Legislative Committee Meetings
MABE's Legislative Committee has two more meetings scheduled this session, one on March 30, and the
final meeting on April 27th, following the end of the Legislative Session (sine die) on April 13, 2015.
Looking for the latest news on the 2015 Legislative Session? Look no further than MABE's GreenSheet
Legislative Update. If you are not receiving this via email on a regular basis, please contact Sandi Barry,
https://ui.constantcontact.com/visualeditor/visual_editor_preview.jsp?agent.uid=1120078458487&format=html&printFrame=true
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sbarry@mabe.org, to be added to the mailing list.
Business Connections
We are pleased to welcome a new member to MABE's Affiliate Program, Charles P. Johnson & Associates,
a fullservice civil engineering firm that has provided quality land planning, civil and environmental engineering,
and surveying services to the public and private sector since 1971. Their contact information is:
Charles P. Johnson & Associates
1751 Elton Road, Suite 300
Silver Spring, MD 20903
3014347000
Ron Collier, Division Manager, rcollier@cpja.com
For more information about the Affiliate Program, or to contact any of our current affiliates, please visit the
MABE website.
News Clips
Have you already seen these articles? Then you are probably following MABE on Facebook and Twitter!
Smith named new St. Mary's superintendent
The snow conundrum: How a school system decided whether to open
Who really controls the public school budget?
MCPS study shows big impact on local economy
Charter schools do not equal education reform
Schools face new challenges as poverty grows in inner suburbs
Measles outbreak cues new action on vaccine rules
Upcoming Boardsmanship Academy Workshop
Friday, April 17, 2015  9:00 a.m. to noon
Social Media for Board Members
Social Media presents an enormous opportunity and an enormous challenge for board members and school
systems. With the popularity of Facebook, Twitter and others, it is vital that school boards and school
systems understand both the doors it can open and the pitfalls to be avoided.
Join MABE's Sandi Barry, Communications and Marketing Coordinator, and Steve Bounds, Director of Legal
& Policy Services, to discuss the world of social media and your role in it.
***This is being offered as a regional seminar on the Eastern Shore,
hosted by Talbot County Public Schools.***
Who Should attend: Board members, Leadership Program Participants, Superintendents, Board Assistants,
School System Public Information staff
Key Work Areas: Accountability, Climate, Standards, Vision
Location: Talbot County Public Schools, 12 Magnolia Street, Easton, Maryland
Registration Form
For more information, please contact Kathy Bennett, kbennett@mabe.org.
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Upcoming 2015 Legal Services Association (LSA) Seminars
The following schedule has been set for 2015 LSA Seminars. Designed primarily for school system staff, LSA
seminars provide indepth information to specific groups. They are also of benefit to board members desiring a
deeper understanding of the topic covered.
Mar. 30  A Day in the Life of a Pupil Personnel Worker
Apr. 16  A Day in the Life of a Principal
Apr. 27  A Day in the Life of a School Counselor
June 1  Annual Special Education Update
All LSA Seminars will be held from 9:00 a.m. until 12:30 p.m. (unless otherwise noted) in the board room at
the Anne Arundel County Board of Education, 2644 Riva Road, Annapolis.
Registration form for all seminars
For more information about LSA, please visit the MABE website.
Current Issue of American School Board Journal
The Mighty Middle
Improving teaching through continuous improvement means concentrating on the majority of teachers,
not just the 'bad apples' and high achievers.
April, 2015 Kirsten Kainz, Lora CohenVogel, Christopher Harrison
In 1989, Donald Berwick published a seminal article that sparked an improvement revolution in
healthcare. In his article, "Continuous Quality Improvement: An Ideal for Healthcare," Berwick contrasted
two very different reform strategies.
The first reform strategy, widely used in healthcare at the time, focused on inspection as a means to
quality improvement. Managers were responsible for inspecting quality in the workplace. Results of
inspections were made public for the purpose of coercing improvement. Reform leaders dedicated
themselves to developing better and more precise instruments for inspecting performance quality. The
ultimate goal of inspection was to identify and eliminate workers in the bottom tail of the quality
distribution, otherwise known as bad apples. According to Berwick, bad apple strategies aimed at
identifying and eliminating the bottom tail of the quality distribution were common in business and
industry until overwhelming evidence suggested they were not effective at improving quality. Bad apple
strategies were limited because they focused on the lowperforming minority of organizations. (more)
MABE Associate Membership
Once a school board member, always an advocate for public education
We are pleased to welcome new associates members to MABE:
Gary Bauer  Carroll Co.
Shirley Brandman  Montgomery Co.
Robert Burris  Talbot Co.
Lorraine Henry  Dorchester Co.
William Miles  Somerset Co.
MABE counts on the continued interest of former school board members to support the association in our
work as advocates for Maryland pubic schools. Associate members are able to keep abreast of current issues
and challenges facing public education and Maryland board members. They receive the MABE Directory of
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school systems and members, and our electronic publications including legislative updates, newsletters, and
the state board meeting summary, the Monitor. Associate members are welcomed at various MABE events,
including the annual conference.
Associate membership is open to all former Maryland board of education members. For more information
about becoming an associate member, please contact Sandi Barry, Communications & Marketing
Coordinator, sbarry@mabe.org.
cenes from MABE
Below are a few photos from MABE events. To view all photos, please visit MABE's Flickr page or click on
the event title.
Boardsmanship Academy Photos
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MARYLAND ASSOCIATION OF BOARDS OF EDUCATION
621 Ridgely Avenue, Suite 300,
Annapolis, Maryland 214011112
410.841.5414
800.841.8197
Fax 410.841.6580
www.mabe.org
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