
Public education leaders require the right digital tools for transparent communication and document 

sharing now more than ever. In order for the work of the district to continue, solidifying these 

processes in a virtual format is critical. BoardDocs provides school districts a platform to exercise 

transparency and navigate remote collaboration effectively. 

BoardDocs Features that Enable Remote School Board Functions:
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Designed to support nimble public meeting preparation and 

communication all within a virtual sphere, BoardDocs supports 

resilience during times of uncertainty and unexpected change.

⊲   Share agendas, documents and meetings details 

⊲   Manage and update policies 

⊲   24/7/365 Support & one-on-one training

Live Stream Detail Sharing
⊲   Link directly to a district’s live meeting in line 

with the meeting details and agenda

BoardDocs Plus
⊲   Manage and control meetings and minutes 

separately for related boards and committees
⊲   Designate different publishers for specific 

boards or committees
⊲   Create separate workflows and approval 

processes

Digital Voting
⊲   Allow board members to record their votes 

in remote meetings in a simple and secure 
manner

⊲   Provide an easy way for moderators to open 
and close voting and monitor incoming votes

Social Sharing
⊲   Share meetings, agenda items, policies, or 

library documents through social channels

Library
⊲   Leverage a document storage area to store 

reference materials
⊲   Create customized categories to organize 

library documents, such as COVID-19 
resources or Superintendent updates for the 
board

META Search
⊲   See how other organizations are 

implementing policy or agenda items given a 
specific topic

⊲   Access an extensive database of public 
information posted by other BoardDocs 
subscribers 

BoardDocs Offers Essential Tools for Modern Meeting Management 





Choose a web conferencing service that supports 
live streaming. For example, some web conferencing 
products such as Zoom have live streaming 
integrations with YouTube or Facebook Live so that 
you can have your board members log into the web 
conference, yet allow the public to attend the meeting 
through the live stream. We recommend publishing 
information about how to access the live stream on 
your website, the agenda, or social media sites. 
 
Develop standards and protocols, ensuring that 
phones are silenced, and background noise is 
minimized. Have board members practice proper 
meeting etiquette to avoid talking over one another, 
allowing the board chair or moderator to recognize 
speakers and allot speaking time in a manner similar 
to protocols in an in-person meeting setting. Remind 
board members to speak clearly, be pleasant, and 
put their audience at ease, especially given that this 
may be a new and unique experience for many who 
attend.

Prepare the computing devices well in 
advance, ensuring that they have proper connectivity 
and that all software and security updates have been 
run prior to the meeting. Verify that device batteries 
are functioning properly and that participants have 
power cords and working headsets, as well as any 
other components necessary to ensure smooth and 
reliable device operation.

Holding Remote Board Meetings During a Crisis: Best 
Practices for Public Education Leaders 
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A crisis event that prevents governing bodies from holding live meetings can significantly impact 
governance continuity. As a company firmly committed to modern governance, we understand 
the substantial disruption that such challenges can present. To help public education leaders 
navigate through the uncharted waters presented by the COVID-19 pandemic, we’ve put together 
some best practices for holding remote board meetings during a crisis.

Designate a person to host the meeting and manage 
the sharing of a computer screen during the session. 
We suggest that if using minutes, this person should 
be someone other than the moderator so that she 
or he can focus on populating relevant content.
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In Summary
Successful remote meetings are entirely possible 
with proper preparation and practice. We hope 
that these guidelines are useful as you consider 
your options for maintaining continuity during 
the COVID-19 crisis. As a cloud-based service, 
BoardDocs provides the tools necessary to host 
your agendas, policies, and library documents 
for easy consumption by the public. However, if 
remote board meetings become necessary, live 
simulcasting of a board meeting will require the use 
of other technologies in concert with BoardDocs.

Disclaimer: To ensure compliance with national, 
state, or local legal statutes, readers should seek the 
advice of legal counsel regarding the permissibility 
of holding remote board meetings in their areas 
prior to employing these guidelines.

Our solution can be tailored  
to your district’s needs.
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Determine what you will want to show during the 
meeting and have it available on the host computer 
for display through the web conferencing software.

Verify that board members can make use of devices 
equipped with cameras during the meeting, and then 
ensure that the cameras are turned on. Coach board 
members to make sure that their chosen meeting 
space is as presentable as possible since the 
background will be on camera.

Meet with each board member individually prior to 
the board meeting to verify their Internet capacity. 
Also, take time to assess their comfort level with 
joining a meeting, enabling their audio, and turning 
on their cameras. Provide documentation to assist 
them in utilizing the technology as appropriate. 
Remind them of proper protocol related to avoiding 
the use of chat capabilities in the web conferencing 
software during a live meeting. Instruct them to close 
all unnecessary software during the meeting to 
maximize bandwidth and keep distracting notifications 
from displaying.

Record the stream or use the web conferencing 
software’s recording capability to record the meeting, 
ensuring that the video is saved locally after the 

meeting has ended so that it can be posted on 
hosting services like YouTube or Vimeo (and 
synchronized with the BoardDocs meeting agenda!)..

Learn about the endless possibilities 
in governance for education: 

www.boarddocs.com
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Before:

The time to establish Standard Operating Procedures  
is before a crisis strikes. Having a document that 
outlines expectations and agreements by board 
members helps a district be prepared for high visibility 
situations. Written board operating procedures are 
intended to define clearly how to carry out regular 
board tasks.  They can contain information from how 
to get an item on an agenda to the procedures for 
visiting a campus. In times of crisis this document 
should be the definitive guide to communication and 
chain of command.

A crisis management plan can be a part of standard 
operating procedures. Board members should 
realize that it’s necessary to have a plan in place 
but should also realize that they should not put 
too much credence in them. While many crises 
are predictable, the real issue is the stealth crisis 
that comes out of nowhere. The one thing they are 
good for, and that should be embraced, is laying out 
the processes the board and management will use 
in crisis. It’s a starting point for the organization’s 
response.

BEFORE DURING AFTER

Establish  
Operating  
Procedures

Be proactive  
with a crisis 
management  
plan

Know the 
message

Rebalance  
roles as 
necessary

Evaluate 
the response

Share 
rescources
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During:

Be consistent in messaging. There needs to be one 
source for the message, and it should come from 
the organization. Every member of the board and 
administration should be familiar with the message 
so they can echo the single message. Cancelations 
and closures are management decisions and 
should be left to the operational or administrative 
manager. In times of crisis, the community will 
be looking to governmental response to gauge 
their individual response. If in an emergency, 
the community leaders react calmly, chances 
are the community members will follow suit. 

The role of a board at all times is to govern and 
oversee the management. This often allows for 
information to be supplied by administration and 
questions to be asked by the board.  However, in 
the midst of a crisis, immediacy must rule.  Board 
members must realize they may not be informed 
about every issue the public will expect them to 
know about. In a crisis a board should be mining 
for more information. Each board must find its 
own new balance with management on how to 
increase its oversight to appropriate levels. While 
a board member should not assume managerial 
tasks or speak for the board, boards may need 
to exercise more discretion in taking complaints 
seriously. Board members can take time to connect 
to the public and share the message of the district. 
They can monitor the response and community 
feedback to assure that management provide a 
successful and fair resolution to issues the board 
observes or is alerted to. That being said, amid 
the crisis is not the time to publicly challenge the 
manager. The message should be unified, but 
the board members should stay in touch with the 
administration and meet as necessary to address 
the emergency business of the council and for the 
overall welfare of the organization.

After:

The board should evaluate the response of the 
organization to the crisis. Once the dust clears, the 
board should take what it has learned and look at 
their policies, revise policies that inhibited process 
or progress. Recognize where policies were not 
serving the board in terms of current technology 
and surprise issues that surfaced during the crisis.  
They should also take the time to examine their 
vision and beliefs. Focusing on these in the midst 
of any crisis will allow the board to coalesce around 
the message they want to send before panic and 
uncertainty overwhelm the public.

As organizations begin the recovery process, the 
lessons learned, products that supported board, 
processes that served them well, should be 
shared with surrounding or other impacted boards. 
In a response to a crisis, the documentation of 
what worked may serve another organization in 
a similar crisis down the road. We are all better 
together. Sharing best practice may allow another 
organization to shave moments off of their response 
in a crucial time.
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One point of contact 
A centralized message should be consistent and unified. The administrator of the 
organization needs to be the point of contact in a crisis

A crisis management plan can be a part of standard operating procedures. Board 
and Council members should realize that it’s necessary to have a plan in place but 
should also realize that they should not put too much credence in them. While many 
crises are predictable, the real issue is the stealth crisis that comes out of nowhere. 
The one thing they are good for, and that should be embraced, is laying out the 
processes the board and management will use in crisis. It’s a starting point for the  
organization’s response.

Appropriate message for the appropriate audience 
Levels of security need to be inherent in any information.  What is shared with the 
public, internal administration, employees, and the public will vary for reasons that 
range from emotional well-being to HIPPA concerns. Platforms that allow confidential 
information to be shared with the board are necessary in the midst of a crisis. 
 
Equity in information 
When sharing information with a council or board, each member should generally 
receive the same message at the same time. A mechanism to communicate the most 
up to date response is necessary for board and council members to stay abreast of 
fluid and fast moving situations. 
 

Immediate response and regular updates 
With the ubiquity of social media and access to news, organizations realistically have 
no more than 15 minutes to half an hour to publicly respond in some way to a crisis 
– even if that response is “We just don’t know yet, but are doing everything in our 
power to find out immediately. We will stay in close communication with you as  
we do.” 
 
Reassure the public 
Communication in the time of crisis needs to be conveyed calmly. Connecting with 
constituents in as personable format as possible can help to keep the public assured 
and confident that the crisis is being dealt with. Video or live reports are often 
reassuring to the public impacted by the crisis.
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Convey facts 
Avoid news reports that have not been verified. Many reports can snowball and 
relying on popular media can result in sharing incorrect or outdated information. 
Report to the public a truthful statement of the status, what the plans are to address 
the situation, and what other entities are being included in the response. 
 
Directly communicate when needed 
Information that needs immediate attention should be sent directly to users. If a 
response is needed, broadcast platforms are not the optimal means. Use text, email, 
or other agreed upon channels to convey information requiring reply. 
 

Demonstrate positive leadership 
Use communication tools to be uplifting and hopeful. A positive response will best 
help a community deal with panic. Share messages of hope and compassion. 
Demonstrate the best of human nature that emerges in times of crisis. Find the good 
and build on it.
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Virtual Meeting Toolkit  
for School Boards
A Guide for Remote Meetings  
and Technology Best Practices

According to BoardDocs users, almost  
all school board meetings now have a virtual 
component. Running an effective in-person 
meeting can present many challenges  
(e.g. technology, preparation, flow), which  
are only compounded in a virtual setting. 

Whether it’s a lack of engagement or security, 
poorly executed virtual meetings can lessen 
productivity, weaken transparency, and 
compromise sensitive information putting  
the community in harm’s way. As video 
conferences become an increasingly 
important collaboration tool for boards and 
administrative teams, school districts require 
secure digital tools that align with open 
meeting laws, ensure that critical issues  
can be discussed and voted on, and allow  
for business continuity.

“A seat at the table” has quickly become  
a seat in your home office. In this guide, we 
offer key insights and tips around navigating 
remote board meetings successfully. You’ll 
come away with core best practices to  
ensure your virtual meetings are effective, 
engaging, and secure.

Some organizations are designed 
for remote work. For others, the 
COVID-19 pandemic has forced 
staff, boards, and leaders  
into an uncomfortable transition. 

WHY VIDEO? 

Many of us shy away from  
using video, but it’s one of the 
most important ways to make 
virtual meetings effective.

Here’s why:

• Video conferencing is  
more engaging than audio 
conferencing. Making virtual 
eye contact is the next best 
thing to gathering in person.

• Humans process visual 
information significantly faster 
and better than text or audio. 
The human brain processes 
images 60,000 times faster 
than text, and 90 percent  
of information transmitted  
to the brain is visual.

• Visual elements affect  
people both cognitively and 
emotionally. For teams that 
are geographically dispersed, 
the emotional connection is 
key for deeper engagement.



 

Considerations, Tips, and Best Practices

 VIRTUAL MEETING  
 TOOLS 

 ☐ Select a video conferencing 
platform. Whether it’s Zoom, 
GoToMeeting, WebEx, or Microsoft 
Teams, there are a wide variety of 
platforms available to support video 
conferencing (all similar in 
functionality). Link your meeting 
platform to a live stream site such  
as YouTube rather than making your 
meeting link public.

 ☐ Practice using the software.  
Use a moderator to handle the 
technical aspects of the meeting 
freeing participants to focus on 
content. The moderator needs to 
practice and be familiar with the 
software, the administrative team 
should practice, then the board 
should practice. The practice  
should not contain any items of  
real business to be compliant  
with Sunshine Law provisions.

 ☐ Determine supporting tools.  
In addition to the video conferencing 
platform, consider the tools that are 
needed to securely deliver meeting 
materials, support communication, 
and increase engagement and 
productivity throughout the video 
conference. We recommend 
leveraging a secure board 
management solution. 

 MEETING PREPARATION   
 & PROCEDURES 

 ☐ Disable chat and private chat 
options. Open record considerations 
do not go away.

 ☐ Develop your agenda and include 
the link to your live stream site in 
your meeting notice. Share your 
Meeting ID number to link to the 
meeting software in a confidential 
field inside your agenda. Make the 
public aware the meeting will  
be conducted virtually.

 ☐ Decide how to handle public 
comment. Common practice is to  
ask for it to be submitted via email  
in advance. If your state or local 
provisions require two-way 
communications, choose a meeting 
software that has waiting rooms. The 
moderator can put a speaker in a 
waiting room until it is his/her turn.

 ☐ Create a separate meeting  
for closed executive sessions.  
Or use private “rooms” in your 
meeting software.

 ☐ Be attentive to special 
accommodations. Closed captioning 
is available in some programs; be 
aware of fonts for accessibility, and 
have provisions for a sign language 
interpreter if that is a typical 
accommodation at your live meetings.



 

Virtual Meeting Checklist

 MEETING PARTICIPANTS

 ☐ Camera positioning:
• If using a phone, turn it to landscape side.

• Be aware of backlighting (windows behind you will block you out).

• Use a static stand/tripod rather than holding a camera.

• Be aware of background (some pictures will cause copyright issues 
in live stream).

• Camera should view you from shoulders up; fill the screen.

 ☐ Mic:
• Test your mic.

• Use your cell phone if your computer doesn’t have a mic or 
purchase an inexpensive USB mic.

• Learn where the mic is on your device and speak toward it.

 ☐ Study meeting agenda materials in advance.

 ☐ Create an account for your video conferencing software:
• Log in with your account using first and last name.

• Make sure to only log in one time.

• Create separate accounts for each person using the computer  
and log in on your own. 

 ☐ Eliminate distractions including cell phones if you are using  
a computer.

 ☐ Slow down in discussions to avoid talking over each other.  
Get comfortable with silence.

 ☐ Use the camera and video function if at all possible. Agree that each 
member use the same medium (i.e. if some members are on video, 
make an attempt for all members to appear on screen in video format). 



 

Virtual Meeting Checklist

 GENERAL MEETING  
 REMINDERS 

• Be transparent with the 
public. Public trust is key.

• Be positive in your tone  
and communications.  
Lead through the crisis.

• Postpone controversial 
topics until you can have live 
meetings, if at all possible.

• Use the tutorials available  
in almost any platform.  
Get comfortable with it,  
and with mistakes.

• Be honest that you are 
learning a new platform. The 
public will be understanding.

 TECHNOLOGY CONSIDERATIONS 

 ☐ Turn off other programs/pop-ups, mute 
notifications and outside distractions.

 ☐ Mic:
• Stay muted.

• Learn where the mic is and speak  
into it.

• Can use a blue tooth headset or 
headphones/boom mic.

• Be aware of surroundings and 
cautious about background noise.

• Moderator can mute participants.

 ☐ Camera:
• Nearly any camera will work—it mostly 

depends on bandwidth.

• Use a built-in camera if it is available, 
but if your device doesn’t have one, 
use your phone or go to USB webcam.

• There are apps that convert your 
smart phone to a web cam.

 ☐ Bandwidth – close other programs  
to avoid delays, and test in the  
same environment as the meeting. 

 ☐ Waiting rooms – the moderator  
allows people in when it is their turn.



 

How BoardDocs Supports Your Virtual Meeting Workflow

 LIVE STREAM DETAIL SHARING

 ☐ Link directly to a district’s live meeting in line  
with the meeting details and agenda.

 META SEARCH

 ☐ See how other organizations are implementing policy  
or agenda items given a specific topic. 

 ☐ Access an extensive database of public information  
posted by other BoardDocs subscribers. 

 LIBRARY

 ☐ Leverage a document storage area to store reference materials. 

 ☐ Create customized categories to organize library documents, such  
as COVID-19 resources or Superintendent updates for the board. 

 BOARDDOCS PLUS

 ☐ Manage and control meetings and minutes separately  
for related boards and committees.

 ☐ Designate different publishers for specific boards or committees.

 ☐ Create separate workflows and approval processes. 
 
 
SOCIAL SHARING

 ☐ Share meetings, agenda items, policies, or library documents, 
including the important public notices or alerts. 
 
 
DIGITAL VOTING

 ☐ Allow board members to record their votes in remote  
meetings in a simple and secure manner.

 ☐ Provide an easy way for moderators to open and close  
voting and monitor incoming votes.



 

Governance that makes a difference. Diligent’s modern 
governance solution public education.

BoardDocs is a part of Diligent, the pioneer in 
modern governance. We empower leaders to turn 
governance into a strategic advantage through 
unparalleled insights and highly secure, 
collaborative paperless meeting software, helping 
school districts thrive in today’s digital age. 
BoardDocs provides customers with best-in-class 
security, top-rated customer support, and constant 
innovation designed exclusively for the needs of 
your school district.  

As a cloud-based service, BoardDocs supplies the 
tools necessary to host your agendas, policies, and 
library documents for easy consumption by the 
public. With BoardDocs, school districts are better 
able to exercise transparency and navigate remote 
collaboration effectively. Designed to support 
nimble public meeting preparation and 
communication all within a virtual sphere, 
BoardDocs supports resilience during times of 
uncertainty and unexpected change. 

Learn more about BoardDocs, a Diligent brand,  
and how your public education organization can 
better approach virtual board meetings, boost 
transparency, and improve governance before, 
during, and after a crisis. 

Learn more about the endless possibilities  
in security for public education:

boarddocs.com

https://boarddocs.com/request-a-demo/
https://boarddocs.com/
https://boarddocs.com/
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“Lead the moment” was the challenge issued at the outset of Diligent’s Modern Governance Summit 2020. Brian 
Stafford, CEO & President of Diligent Corporation, along with Dr. Romules Durant, CEO & Superintendent of Toledo 
Public Schools, opened the Summit by acknowledging the trials of 2020. They then highlighted the silver linings that 
have shone through in these times of adversity and challenges. 

Durant stressed that relationships and partnerships across community organizations are powering essential services. 
From childcare services for teachers, to groups feeding children over the weekends, to organizations offering 
online tutoring, communities have come together to support districts like his, in which over 90% of the students live 
in poverty. Durant also pointed out the importance of support staff across districts – the clerks and administrative 
assistants who have been called on to learn new technologies so that they could teach it to board members. All 
the while, they leverage that technology to continue creating agendas and sharing materials to keep the district 
functioning. 

Throughout the Summit, attendees and presenters highlighted the need for technology in a rapidly changing 
environment. And they demonstrated how they’re applying best practices in:

• Strategy & Governance
• Security & Collaboration
• Risk & Accountability 

This guide includes many of the Summit’s key insights and steps that board/superintendent teams can take to 
continue leading in a time of great adversity.

“ Leading in today’s moment means you take the burdens, you take the scrutiny, so the others 
who are there to serve do not have to worry about those things.”

Dr. Romules Durant
CEO & Superintendent, Toledo Public Schools



REQUEST A DEMO
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At the outset of the COVID-19 pandemic, organizations focused intently on 
adapting to virtual work, operating in a holding pattern until the pandemic 
subsided. Now, however, what seemed like a short-term transition to virtual work 
has become a long-term reality. Many organizations quickly made the adjustment 
to virtual board meetings, and now other governance processes must follow.

Throughout Modern Governance Summit 2020, representatives from a number 
of boards and councils discussed how they are using this high-stakes transition 
period to hone efficiencies, set and achieve goals, and be better stewards of the 
districts and communities they serve.  

“ We already had BoardDocs, so we were in 
good shape to transition to virtual when 
an emergency arose. We were much better 
prepared than we thought.” 

Cindy Gray 
Executive Secretary, Huntington County School Corporation

Through virtual public participation and quick access to documents, school districts 
have broken new ground in how they relate to all community stakeholders. One 
tool they have taken advantage of is the BoardDocs Library, which makes relevant 
information and documents more accessible to all members of the community: 

“ Our community embraced BoardDocs so 
quickly because of the transparency. All the 
stakeholders are happy with the way we are 
presenting their government’s documents.” 

Cindy Coulton 
Executive Assistant and Superintendent & School Board Clerk, 
Roanoke County Public Schools

One bright spot of the pandemic: The move to virtual governance has allowed 
local governing bodies to increase access to community members who had 
previously been unable to participate because of barriers including language 
differences, physical disabilities, or financial and childcare issues.  

Best Practices 

Be inclusive in change, bringing 
in all key stakeholders and 
ensuring training is available.

Streamline workflows by 
leveraging administrative 
efficiencies such as remote 
agenda building and 
collaboration.

Train board members in the 
use of live electronic voting, so 
the public can see them making 
decisions and acting.

Enable Best Practices 
With BoardDocs

Use the goal-tracking feature in 
the BoardDocs Library to maintain 
focus on progress toward agreed-
upon standards.

Post in the Library any documents 
that would be of interest or help to 
public stakeholders.

Utilize BoardDocs’ programmed 
automatic public release feature 
to ensure compliance with legal 
regulations like open meetings/
sunshine laws.

Embracing Virtual Governance  STRATEGY & 
GOVERNANCE

https://learn.diligent.com/MGS2020BDPostEventMeetingRequest.html?utm_source=MGSRecap&utm_medium=email&utm_campaign=BDpg3


Securing & Protecting Sensitive 
Information

SECURITY &  
COLLABORATION

Navigating this new, virtual world means remaining aware of the risks that lie 
beneath the surface. This requires renewed attention to the information boards 
share — and how they share it. 

Effective boards recognize the risks associated with unsecure workflows, 
document transmission and communication. Control of sensitive information is 
essential.  Leaked information related to new coronavirus outbreaks or staffing 
cuts could lead to discontent, speculation and eventually public mistrust. 

Dr. Romules Durant, CEO & Superintendent of Toledo Public Schools, pointed out 
that his district has battled offshore cyberattacks that exacerbated the already 
difficult issues related to educating students during a pandemic. BoardDocs’ 
secure platform, which Durant’s school district uses, keeps confidential data 
encrypted; despite the attacks, the district never had to worry about private board 
information being leaked.  

“ BoardDocs has been essential in our 
operation to how we go about district board 
meetings, committee structure meetings 
[and] communicating transparency to the 
community.” 

Dr. Romules Durant 
CEO & Superintendent, Toledo Public Schools
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Best Practices 

Secure and public information 
related to a topic should be 
combined on an individual 
agenda item, with the secure 
info masked, so board or council 
members need only look in one 
place.

Use one-way communication 
tools to ensure compliance with 
open meeting laws.

Maintain up-to-date policies 
in a digital format, ensuring all 
administrators are working from 
the most recent version.

Enable Best Practices 
With BoardDocs

Use built-in security fields 
in order to protect sensitive 
personnel or student data and 
to comply with HIPAA and FRPA 
regulations. 

Set permissions for both secure 
and public information within one 
agenda item in BoardDocs. 

Collaborate within the BoardDocs 
platform to ensure proper 
version control and one-way 
communication. 

https://learn.diligent.com/MGS2020BDPostEventMeetingRequest.html?utm_source=MGSRecap&utm_medium=email&utm_campaign=BDpg4


Improving Access to InformationRISK &  
ACCOUNTABIL ITY
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Even as many schools and events are slowly reopening, an informal poll taken 
during Modern Governance Summit 2020 indicated that about 90% of school 
boards are continuing to meet either in a virtual or hybrid format. Documents must 
be readily accessible to board members, the community, parents and taxpayers, all 
in an easily navigated format. 

In his keynote address at the Summit, Diligent’s Chief Product Officer Ken Surdan 
spoke to the accessibility and searchability of the BoardDocs and Diligent 
Community products. This functionality was designed to “preempt some of those 
phone calls” that slow the work of busy administrative assistants who have to stop 
and search for the requested documents.

“ I was thrilled when I realized the BoardDocs 
Library capabilities. It has been a lifesaver for 
me. It’s easier for me to find the documents 
… very quickly and very efficiently, all in one 
place.” 

Cindy Coulton 
Executive Assistant and Superintendent & School Board Clerk, 
Roanoke County Public Schools 

The BoardDocs platform empowers users to locate their own information, freeing 
staff members to channel time and energy into leading strategically. Information 
loaded into the policy console can be tagged for annual review requirements. 
Administrators can be sure they are working from the most up-to-date policy or 
regulation. 

“It is helpful … to be able to search for supporting 
evidence [in BoardDocs] to link to our 
accreditation report. We also link our board goals 
and strategic education master plan.” 

Adriana Sano 
Executive Assistant to the President, 
Imperial Valley Community College District

Auditors and other stakeholders can easily find the information they’re looking 
for. Community users can self-subscribe to updates and agendas, and BoardDocs 
allows districts to easily distribute items via a variety of channels including email 
and social media. 

REQUEST A DEMO

Best Practices 

Build it before you need it; 
districts that had the easiest 
transition to virtual meetings 
already had some digital practices 
in place.

Centralize documents, with the 
ability to set different access and 
security levels.

Post real-time updates as 
guidelines and protocols change.

Enable Best Practices 
With BoardDocs

Leverage BoardDocs as a central 
repository for both public and 
secure documents, using features 
like the Document Library.

Make announcements through 
BoardDocs to keep the public 
updated on policies.

Use BoardDocs META Search 
to learn how other districts 
are adjusting guidelines and 
protocols. 

https://learn.diligent.com/MGS2020BDPostEventMeetingRequest.html?utm_source=MGSRecap&utm_medium=email&utm_campaign=BDpg5


For more information or to request a demo, contact us today:
Email: info@diligent.com   |  Call: +1 877 434 5443   |  Visit: diligent.com
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Minutes,” “Diligent Insights,” “Diligent Evaluations,” “Diligent Governance Cloud” and the Diligent logo are trademarks of Diligent Corporation. All third-party trademarks are the property of their respective 
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In a time of separation and change, the Modern 
Governance Summit created opportunities to share best 
practices and key insights, network with other governance 
professionals from around the globe, and refocus on 
what it looks like to come out stronger on the other side. 
Repeatedly audiences heard references to partnerships, 
relationships and support networks. Diligent Chief Product 
Officer Ken Surdan summed it up best: “No one does it 
alone, and together we can thrive in the brighter world 
we are all building.”

In a time of enhanced risk and disruption, make sure your board has the right 
information. Schedule a BoardDocs demo today.
Call: 800-407-0141    |   Visit: boarddocs.com

Community Is the Next Generation of BoardDocs
Community by Diligent is the next generation of the industry-leading solutions, BoardDocs & iCompass, trusted tools used 
by over 4,000 public governing bodies. The intuitive, easy-to-use paperless meeting software supports public leaders 
and board members to streamline the way they build agendas, distribute materials to the board, and communicate with 
constituents and before, during and after public meetings – whether in person or virtual. 

“Diligent” is a trademark of Diligent Corporation, registered in the US Patent and Trademark Office. “Diligent Boards,” “Diligent D&O,” “Diligent Voting & Resolutions,” “Diligent Messenger”, “Diligent 
Minutes,” “Diligent Insights,” “Diligent Evaluations,” “Diligent Governance Cloud” and the Diligent logo are trademarks of Diligent Corporation. All third-party trademarks are the property of their respective 
owners. All rights reserved. © 2020 Diligent Corporation.

“ Moving to BoardDocs has 
allowed us to collaborate 
better, to set up the workflows 
and approval trees we need to 
control how things move, and 
it’s been great.” 

Ryan Hale 
Web Master, BoardDocs Support, 
Network/Server Performance Monitor, 
Designer, Akron Public Schools 

https://diligent.com/?utm_source=MGSRecap&utm_medium=email&utm_campaign=DILpg13 
https://learn.diligent.com/MGS2020BDPostEventMeetingRequest.html?utm_source=MGSRecap&utm_medium=email&utm_campaign=BDpg6
http://boarddocs.com
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