
 

The Blueprint for Maryland's Future 
Pillar 1 – Early Education: 

Four Fixes for the 2024 Legislative Session 
 
The Maryland Association of Boards of Education (MABE) believes the Blueprint for Maryland’s 
Future holds tremendous potential to transform public education. We and the Maryland school 
systems we represent wish to see the Blueprint succeed and students thrive. Yet as MABE’s 
member school systems throughout Maryland move forward in the Blueprint’s complex 
implementation phase, they are encountering often consistent areas which would significantly 
benefit from legislative and/or policy refinements. Such improvements are likely to mean better 
and more achievable implementation successes and results, based on the statewide feedback 
we have received to date from school systems throughout our state. 
 
While hurdles are understandably numerous for an initiative of the Blueprint's size and scope, at 
this time we solely focus below on what have been some of the most often-cited improvements 
needed in the Blueprint’s Pillar 1 (Early Education) section. The suggested improvements we ask 
decision makers to consider are summarized at a high level below/ but we are eager to provide 
additional details, context and examples from Maryland school systems and their many dedicated 
school board members at your convenience. 
 
We respectfully ask that decision makers build these suggested improvements into their actions 
during the 2024 legislative session: 
 
Pillar 1 - EARLY EDUCATION 
 
MABE surveyed our members to identify and describe one or more challenges, and suggested 
improvements, to the Blueprint approach to improving access to high-quality early education, 
primarily by expanding full-day Prekindergarten for income-eligible 3 and 4 year olds. A 
consistent theme in this pillar gleaned from feedback received from our member school systems 
is the need for additional funding for a variety of PreK-related costs. Examples of specific, related 
challenges and suggested improvements to consider include: 
 
Challenge #1: 
Physical space and related/additional construction and/or renovation resources are needed for 
additional PreK students - a pressing situation of even greater consequence for schools already 
at capacity. 
 

Suggested improvement: 
Understanding that existing Blueprint funding is not sufficient to keep pace with required 
expansion is needed. We request greater State aid for counties that lack implementation 
resources tied to construction and/or facilities renovation, and funding for construction 
explicitly to be included in school funding (particularly for PreK). 

 
 
 
 



 
Challenge #2: 
Transportation costs to be incurred for PreK students and their specific needs must be more 
adequately addressed. 
 

Suggested improvement: 
Workable/realistic operating funds are needed for PreK students' transportation, combined 
with amending existing language to specify special education concerns/needs in the 
related funding formula(s). 

 
Challenge #3: 
Our member school systems are finding that many private providers, essential in expanding 
access to high-quality early education, often are reluctant to offer PreK services due to needing 
additional resources or staff to meet the requirements for a high-quality PreK program. 
 

Suggested improvement: 
Adding valuable, clear, and realistic incentives to existing language guidelines for State 
and local governments working with private providers would be beneficial, in terms of 
strengthening efforts to encourage more private providers to offer PreK services. 

 
Challenge #4: 
Personnel concerns are sizable and growing in terms of concerns over availability of and access 
to quality/highly qualified teaching and support staff, markedly needed to deliver on the 
Blueprint's Pillar 1 charge. 
 

Suggested improvement: 
Amend the Blueprint to cover the cost of teacher assistants getting their associate 
degrees, rather than only the Child Development Associate® (CDA) credential 
(subsequently encouraging such individuals to go on to be teachers, progress particularly 
needed given Maryland's continuing teacher shortage). 

  



 

The Blueprint for Maryland's Future 
Pillar 2 – Teachers and Leaders: 

Three Fixes for the 2024 Legislative Session 
 
The Maryland Association of Boards of Education (MABE) believes the Blueprint for Maryland’s 
Future holds tremendous potential to transform public education. We and the Maryland school 
systems we represent wish to see the Blueprint succeed and students thrive. Yet as MABE’s 
member school systems throughout Maryland move forward in the Blueprint’s complex 
implementation phase, they are encountering often consistent areas which would significantly 
benefit from legislative and/or policy refinements. Such improvements are likely to mean better 
and more achievable implementation successes and results, based on the statewide feedback 
we have received to date from school systems throughout our state. 
 
While hurdles are understandably numerous for an initiative of the Blueprint's size and scope, at 
this time we solely focus below on what have been some of the most often-cited improvements 
needed in the Blueprint’s Pillar 2 (Teachers and Leaders) section. The suggested improvements 
we ask decision makers to consider are summarized at a high level below/ but we are eager to 
provide additional details, context and examples from Maryland school systems and their many 
dedicated school board members at your convenience. 
 
We respectfully ask that decision makers build these suggested improvements into their actions 
during the 2024 legislative session: 
 
Pillar 2 – TEACHERS AND LEADERS 
 
MABE surveyed our members to identify and describe one or more challenges, and suggested 
improvements, to the Blueprint approach to improving the quality and diversity of teachers and 
principals, primarily by mandating pay raises and the adoption of career ladders. Examples of 
specific, related challenges and suggested improvements to consider include: 
 
Challenge #1: 
The Blueprint demands immediate and significant pay raises and reforms to reduce the amount 
of time teachers must teach when each local school system, and the nation, is experiencing a 
critical shortage of teachers. 
 

Suggested improvement: 
Increase funding for each local school system’s teacher hiring initiatives and build on 
successful models to codify and fund local Grow Your Own programs. These programs 
are designed to expand teacher and school leader pipelines from within existing staff, 
communities, and students, address shortages, and increase diversity to better align with 
student demographics. 

 
Challenge #2: 
Maryland hires the majority of new teachers from outside the State, emphasizing the need to 
enhance efforts to streamline and certification and hiring of teachers from other states.  
 



Suggested improvement: 
Pass legislation so that Maryland can join the Interstate Teacher Mobility Compact as a 
member state to facilitate the licensure of teachers across other member states, with the 
goal of improving access of Maryland schools and students to qualified teachers. 

 
Challenge #3: 
The Blueprint mandates the adoption of career ladders, through negotiations between the 24 
local school systems and employee organizations, with final agreements required by July 1, 
2024.  
  

Suggested improvement: 
Allow flexibility regarding the parameters of the career ladders which must be negotiated 
and a timeline that allows for phasing in components of these new, complex negotiated 
agreements. 

 
 



 

The Blueprint for Maryland's Future 
Pillar 3 – College and Career Readiness: 

Four Fixes for the 2024 Legislative Session 
 
The Maryland Association of Boards of Education (MABE) believes the Blueprint for Maryland’s 
Future holds tremendous potential to transform public education. We and the Maryland school 
systems we represent wish to see the Blueprint succeed and students thrive. Yet as MABE’s 
member school systems throughout Maryland move forward in the Blueprint’s complex 
implementation phase, they are encountering often consistent areas which would significantly 
benefit from legislative and/or policy refinements. Such improvements are likely to mean better 
and more achievable implementation successes and results, based on the statewide feedback 
we have received to date from school systems throughout our state. 
 
While hurdles are understandably numerous for an initiative of the Blueprint's size and scope, at 
this time we solely focus below on what have been some of the most often-cited improvements 
needed in the Blueprint’s Pillar 3 (College and Career Readiness) section. The suggested 
improvements we ask decision makers to consider are summarized at a high level below/ but we 
are eager to provide additional details, context and examples from Maryland school systems and 
their many dedicated school board members at your convenience. 
 
We respectfully ask that decision makers build these suggested improvements into their actions 
during the 2024 legislative session: 
 
Pillar 3 – COLLEGE AND CAREER READINESS 
 
MABE surveyed our members to identify and describe one or more challenges, and suggested 
improvements, to the Blueprint approach to preparing all students to be college and career ready 
by the end of 10th Grade and offering challenging academic opportunities, through dual 
enrollment and career and technical education and apprenticeship programs, for 11th and 12th 
grade students. Examples of specific, related challenges and suggested improvements to 
consider include: 
 
 
Challenge #1: 
The State provides very little increased funding to support the Blueprint’s enormous expansion of 
CCR programs, from the teacher and testing intensive Advanced placement and International 
Baccalaureate program to the goal for 45% of high school graduates to also have enrolled in a 
CTE program resulting in an industry-approved credential.  
 

Suggested improvement: 
The State and local governments should work to provide additional funding to support dual 
credit and CTE programs, as these programs can be a critical part of preparing students 
for college and the workforce. This should include increased investments in CTE school 
construction funding, equipment, and teacher training to ensure that these programs are 
high-quality and effective in preparing students for success. 
 



Challenge #2: 
The Blueprint demands that each school system not only build a partnership but also transfer a 
per pupil funding amount for all students to local workforce investment boards. These boards 
must then develop systemwide career counseling programs services for students.  
 

Suggested improvement: 
Limit the mandate to transfer per pupil funding to local workforce investment boards to  
middle and high students, and adopt standards and conditions on the amount of 
counseling services which must be transferred to workforce board programs. 
 

 
Challenge #3: 
The Blueprint also demands that each school system build be responsible for funding the 
community college tuition costs for dually enrolled students on a scale that is not supported by 
the state funding provided by the Blueprint.   
 

Suggested improvement: 
Limit the mandate for school systems to shift funding from other programs to support the 
expansion of dual enrollment until state and local funding is increased to fully and fairly 
cover these costs.  

 
 
Challenge #4: 
School systems are committed to preparing all students to be college and career ready. The 
Blueprint requires the State Board to adopt a definition of college and career readiness which will 
then govern local school system funding and policy decisions on the types of programs and 
services that must be provided for students meeting, or not meeting, the CCR standard by the 
end of 10th grade.   

 
Suggested improvement: 
The State should adopt a CCR standard that maximizes opportunities for student access 
to challenging and rewarding CCR courses and programs. The State should increase 
Blueprint funding to support CCR programs which are critical to school system and student 
success yet lagging behind the Blueprint mandates to revamp these programs. 
 

 



 

The Blueprint for Maryland's Future 
Pillar 4 – More Resources for All Students: 

Three Fixes for the 2024 Legislative Session 
 
The Maryland Association of Boards of Education (MABE) believes the Blueprint for Maryland’s 
Future holds tremendous potential to transform public education. We and the Maryland school 
systems we represent wish to see the Blueprint succeed and students thrive. Yet as MABE’s 
member school systems throughout Maryland move forward in the Blueprint’s complex 
implementation phase, they are encountering often consistent areas which would significantly 
benefit from legislative and/or policy refinements. Such improvements are likely to mean better 
and more achievable implementation successes and results, based on the statewide feedback 
we have received to date from school systems throughout our state. 
 
While hurdles are understandably numerous for an initiative of the Blueprint's size and scope, at 
this time we solely focus below on what have been some of the most often-cited improvements 
needed in the Blueprint’s Pillar 4 (More Resources for All Students) section. The suggested 
improvements we ask decision makers to consider are summarized at a high level below/ but we 
are eager to provide additional details, context and examples from Maryland school systems and 
their many dedicated school board members at your convenience. 
 
We respectfully ask that decision makers build these suggested improvements into their actions 
during the 2024 legislative session: 
 
Pillar 4 – MORE RESOURCES FOR ALL STUDENTS  
 
MABE surveyed our members to identify and describe one or more challenges, and suggested 
improvements, to the Blueprint approach to providing resources to educate all students and high-
needs categories of students, including English Learners, students receiving special education 
services, economically disadvantaged students, and the community schools program. Examples 
of specific, related challenges and suggested improvements to consider include: 
 
 
Challenge #1: 
The Blueprint’s success relies on adequate state and local funding provided to each local school 
system to implement the full array of new programs and services. The current Blueprint law fails 
to guarantee such funding, particularly failing to mandate annual increases in local funding above 
the minimum maintenance of effort amount in most jurisdictions. 
  

Suggested improvement: 
Amend the law to ensure that local funding is at least keeping pace with inflation, a 
requirement already in place for state funding. Amend the law to restore the Maintenance 
of Effort escalator, which was a successful approach in place between 2012 and 2023, to 
require jurisdictions to increase local funding based on their level of education spending 
relative to local wealth and in comparison to other jurisdictions. 
 

 



 
Challenge #2: 
Several Maryland school systems are relatively small, with very low populations and therefore tax 
bases, compared to the majority of other school systems in the state. These school systems are 
experiencing significant difficulties implementing all of the many Blueprint reforms with existing 
staff resources. 
 

Suggested improvement: 
Add a population density-based adjustment to state funding for certain jurisdictions. This 
amendment would provide targeted supplemental funding allocations to school systems 
with very low population densities, including: Dorchester, Garrett, Kent, and Somerset 
County school systems.  

 
 
Challenge #3: 
Pillar 4 represents the Blueprint’s commitment to ensure increased state funding to support the 
hiring of highly qualified teachers and related service professionals (counselors, psychologists, 
speech language pathologists, social workers, nurses, etc.) to meet the needs of all students, but 
particularly high-needs categories of students, including English Learners, students receiving 
special education services, economically disadvantaged students, and the community schools 
program.   

 
Suggested improvement: 
Assess and ensure that the amounts of combined state and local funding for each high-
needs category are adequate to increase school system resources for all students. The 
assessment and identification of additional resources to support special education is high 
priority. 

 



 

The Blueprint for Maryland's Future 
Pillar 5 – Accountability & Governance: 

Two Fixes for the 2024 Legislative Session 
 
The Maryland Association of Boards of Education (MABE) believes the Blueprint for Maryland’s 
Future holds tremendous potential to transform public education. We and the Maryland school 
systems we represent wish to see the Blueprint succeed and students thrive. Yet as MABE’s 
member school systems throughout Maryland move forward in the Blueprint’s complex 
implementation phase, they are encountering often consistent areas which would significantly 
benefit from legislative and/or policy refinements. Such improvements are likely to mean better 
and more achievable implementation successes and results, based on the statewide feedback 
we have received to date from school systems throughout our state. 
 
While hurdles are understandably numerous for an initiative of the Blueprint's size and scope, at 
this time we solely focus below on what have been some of the most often-cited improvements 
needed in the Blueprint’s Pillar 5 (Accountability & Governance) section. The suggested 
improvements we ask decision makers to consider are summarized at a high level below/ but we 
are eager to provide additional details, context and examples from Maryland school systems and 
their many dedicated school board members at your convenience. 
 
We respectfully ask that decision makers build these suggested improvements into their actions 
during the 2024 legislative session: 
 
Pillar 5 – ACCOUNTABILITY & GOVERNANCE  
 
MABE surveyed our members to identify and describe one or more challenges, and suggested 
improvements, to the Blueprint approach to reforming funding and performance accountability, 
primarily by creating the Accountability and Implementation Board (AIB), mandating state and 
local implementation plans, and adopting the “money follows the child” school finance reform. 
The Blueprint requires that 75% of the funding follow students to the schoolhouse, and 100% of 
the Concentration of Poverty funding and private PreK providers. Examples of specific, related 
challenges and suggested improvements to consider include: 
 
 
Challenge #1: 
The Blueprint includes a new school-based funding approach that directs school systems to 
allocate 75% of per pupil state funding to schools. This mandate significantly restricts school 
system discretion to manage school system finances on a system-wide basis.    
 

Suggested improvement: 
Remove the foundation program funding from the 75% school-based funding allocation 
requirement. This amendment would ensure that 75% of all categorical funding continue to 
“follow the student” to the school, but allow flexibility for the foundation program funding to 
be utilized on a system-wide basis.    
 
 



Challenge #2: 
Local school systems have been frustrated by the lack of cohesive and coherent guidance and 
direction from the Accountability and Implementation Board (AIB) and the Maryland State 
Department and Board of Education through the first two years of Blueprint launch and 
implementation.  
 

Suggested improvement: 
Assess and support the capacity of MSDE and the AIB to administer and provide technical 
assistance toward the successful implementation of the Blueprint. Ensure sufficient 
flexibility and extension of timelines and deadlines arising from the lack of such guidance. 
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