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I. Policy Statement: The Committee’s primary mission is to propose a balanced annual
budget to the Board of Directors that is adequate to support the viability of the
Association and the priorities of the Strategic Plan.

Il. Rationale or background to policy: In order to ensure that the annual budget is
developed with broad based participation from the local boards and to benefit from
the opportunity for in depth discussion and analysis of the Association’s fiscal needs.

[ll. Procedures: The Budget Committee is comprised of a representative from each
member board. The Treasurer serves as the committee chair.

A.

B.

The Budget Committee will meet annually in November to develop a proposed
Association budget for the following fiscal year.

In preparation for the Budget Committee meeting, a draft budget is prepared by
the Executive Director and appropriate Association staff with the input of the
Treasurer.

Working with the assistance of the Executive Director, the Budget Committee
considers projected expenses and revenues based on the most current fiscal
information available as well as fiscal priorities identified in the Strategic Plan of
the Association.

. The Budget Committee specifically considers and recommends a dues structure

adequate to support the proposed Association budget.

After careful deliberation, the Budget Committee recommends a proposed
balanced budget, including an established dues structure, to the Board of Directors
for consideration and final adoption. The Treasurer, serving as Committee chair,
presents the proposed budget to the Board of Directors.

In the event that the Board of Directors seeks an increase or decrease of greater
than ten (10) percent to the budget proposed by the Budget Committee, the
Committee will reconvene to consider the increase or decrease and will have an
opportunity to amend its proposed budget.

. The work of the Budget Committee must be completed so as to ensure that the

Board of Directors can adopt a final budget by no later than its February meeting.
Final decision-making authority on the budget rests with the Board of Directors
which acts after consideration of the recommendation of the Budget Committee.
The Treasurer shall advise the Budget Committee of the final budget action taken
by the Board of Directors and will provide periodic status reports to the Committee
in the event of any significant changes to the Association’s financial health during
the fiscal year.

The Treasurer may convene the Budget Committee at other times during the year,
as needed, in order to consider any financial issues referred to the Committee by
the Board of Directors. All Budget Committee work product will take the form of a
recommendation for consideration and action by the Board of Directors.




IV. Operations

A. Members shall remain on the Committee until replaced by their local presidents/
chairs.

B. For purpose of holding a meeting or conducting business other than voting on the
proposed Association budget, no quorum is required; but efforts will be made to
secure the participation of as many of the 24 member boards as possible.

V. Duties and Responsibilities of Members

A. Each member board will provide the name of their representative and alternative
annually in July to the MABE office. Committee members and alternates are
appointed for 1 year with no term limit as determined by their local board, thereby
ensuring consistent and active local board participation.

B. Only one member from each board may vote on the proposed budget.

C. Each member is responsible for reporting back to their local board and
representing the local board’s interest in the budget process.

VI. MABE Responsibilities: The Executive Director, Deputy Executive Director, and
Fiscal Officer will actively support the work of the Budget Committee. MABE staff will
provide the Committee with up-to-date and accurate fiscal information for
consideration in the development of the proposed Association budget and will assist
the Committee in gathering any other financial information relevant to their
deliberations.




