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I. Policy Statement: The Association places a high value on Leadership, Advocacy, 

and Local Governance. The Annual Conference is a productive and effective way to 

deliver workshops and speakers to our membership to help realize successful school 

board service. To achieve this end, the Conference Program Committee’s mission is 

to help plan and carry out a successful Annual Conference. 

 

II. Rationale or background to policy:  To provide guidance to the conference 

coordinator in carrying out the yearly process of establishing the program, selecting 

the speakers, and determining the program schedule for the MABE Annual 

Conference. 

 

III. Procedures: 

A. The Committee co-chairs will work with the Conference Coordinator and other 

MABE staff members responsible for conference program planning to set the dates 

for the Committee meetings. 

B. The co-chairs and the Conference Coordinator will develop the agenda for 

planning meetings of the Committee. 

C. The Conference Coordinator or designee will provide progress reports to the Board 

of Directors during its regularly scheduled meetings, as requested. 

D. The Association President, in consultation with the Executive Director and 

Executive Committee will establish the Annual Business Meeting agenda for that 

portion of the Annual Conference. 

E. The Committee will provide advice and guidance to the Conference Coordinator in 

helping to establish the program, select speakers, and determine the content; and 

will actively assist in staffing, and evaluating the efficacy of the Annual Conference; 

as requested. 

F. The Executive Director may identify individuals to be invited to attend the Annual 

Conference and/or the Presidents’ Dinner as guests of the Association. 

 

 

 


