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Policy Statement: Policies and Procedures being necessary to guide the development
and implementation of MABE’s mission; the Policies and Procedures Committee is
charged with creating new and revised policies (which contain procedures) to support
the operation of the Association.

Rationale or background to policy: To make more efficient use of the meetings of
the MABE Board of Directors, it is appropriate that a standing committee undertake
the ongoing and systematic review, revision, and/or development of Association
policies.

Procedures:

A.

The Association President will appoint the chair and members of the Policies and
Procedures Committee and the total membership of the Committee shall not be
less than three local board members. Other members may be invited to assist the
Committee, when deemed necessary because of their expertise regarding the
issue under consideration.

The Executive Director will appoint a MABE staff member to work with and assist
the Committee.

The Committee chair, in consultation with the Executive Director and the assigned
MABE staff member, will set the date, time, and place for Committee meetings.
Either minutes or some written record of each Committee meeting will be kept.
Once a proposed policy is completed by the Committee, it will be presented to the
MABE Board of Directors for its approval. The Board of Directors may modify any
policy language or remand a proposed policy to the Committee for further
consideration.

MABE’s Policies and Procedures are expected to be reviewed, and if needed
revised, every four years; unless a different time frame for action is required as a
result of Bylaws changes, Cross Reference changes, Board of Directors or
Committee requests, or other changed circumstances in this Committee’s
determination.

Members of the Policies and Procedures Committee will serve for a period of one
year or until replaced by the Association President.




